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Genrlernen: 

The DOE letter (92-DOE-8021) dated July 15. 1992 confmed  the procedure to improve reponin3 
on acquisition status and prooiems in suppon of the Interagency Agreement (LAG). 'This 
correspondence semes as both the 60 and 90 day update report on the status of corrective 
measures. The DOE recommends that a 120 day report, due November 4, 1992, also be p rep rzd  
as anticipated corrective actions have not yet progrtssed to full completion. 

Progress contin: ies toward improving the functionality of the acquisition process to support the 
LAG. Improvements are discussed below in three major areas of policy, training, and contrxts. 

1) POLICY Key actions have taken place organiz3tionally within EG&G to provide more dire; 
supporr reladonships with support orgmizauons, including procurement Environmental 
Restoration Management has been established and reports directly to the EG&G Plant blana$r. 
Tne acting Associate General iManager (AGM) is Mr. Roben Benedetti. This c h a s e  became 
effective September 21, 1992 and elevated the environmental remediation program one level 
upwar? to provide direct access to the EG&G Plant Manager for resource and priority issues. P -  
o i  the reorganization ha: ais0 provided direct matrix suppon for key activities. There are at leas: 
six personnel from the EG&G procurement organijrauon assigned to directly support 
Environment;? Resotration Management These personnel wlII be co-locatcd wib the rernediaucn 
staff at Interlocken, There will be brief transition period as managers and stdF become ; IFCUSIO~.  
to their new organizational roles, but improved support by manix organi7ations is expected. 

2) TRAINING Training has  had the least success over the last 60 days. Contracting and 
procurement staff members from both EG&G and DOE have been completely cornmined to 
contract closeouts and renewals because of the end of the Federal fiscal year. This overload 
condition is expected tn continue for s e v e d  weeks and then relax to allow time for the cross- 
training activities. The new target for familiarization training completion is October 30,1992. 

3) CONTRACTS The major action completed was award of Master Task Subconmcts WTS) 
EG&G awarded 42 contractS on August 13,1992 to 25 different companies covering the 12 foc 
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areas. m e  first task was awarded under MTS on Ocmber 2, 1992. Many more are currently in 
process. - _- 

If you need further infomation or clarii7cation rezarding the.iterns discussed above, p l m  contact 
me at (303) 966-7846. 

Sincerely, 

D&mr 
Environmentai Restoration Division 

cc: 
J. Ciocco, EM-453 ' 

J. Hartman, ERD, RFO 
M. Bishop, AWL RFO 
R. Benedetti. EG&G 
K. 1x11, OCC, EU?O 
R. Schassburger, ERD, E O  
G. M m ,  EG&G 
M. Arndt, EG&G 
B. Thatcher, ERD, RFO 


